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BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS
PRESIDENT'S REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2025

The Beds, Bucks and Herts Society of Chartered Accountants (BBHSCA) exists to support members of the Institute of Chartered
Accountants in England and Wales (ICAEW) who live and work in the three counties. We are an independent District Society.
Membership is free but not automatic and we are always looking to contact more ICAEW members in the area. If you would like
to join, please go to our website www.bbhsca.org.uk where there is a button on the home page.

The work of the Society is partly supported by grants received from the ICAEW, but we are also reliant on the surplus generated by
the conferences training programme. In addition, we seek sponsorship for some of our larger events like the annual dinner. While
the activities organised by the Society have been extremely successful in 2025, the financial position has been more challenging and
the deficit is disappointing. We did not achieve the level of sponsorship for the 2025 Annual Dinner we had hoped for, the numbers
attending the conferences was lower than expected, and our staff costs were significantly higher as we did not receive the level of
free staff support from the ICAEW which we have in previous years. The ICAEW have been going through an organisational
restructuring which has meant the Regions team has been short staffed, and we continue to work with them to increase the level of
administrative support we receive in line with our Service Level Agreement. In 2026, the Annual Dinner was delivered at a much
lower net cost in line with historic levels of subsidy and the booking numbers on courses has been good in the first quarter.

| would thank Julian Daly my immediate predecessor as President for his continued contribution to the Society. His Annual Dinner
in March 2025 was an evening greatly enjoyed by members and their guests. In July we organised a BBQ primarily aimed at younger
members but also in attendance were students from our two local Universities of Hertfordshire and Bedfordshire, local younger
lawyers and some less young volunteers. We were also pleased to have Derek Blair, the ICAEW President, and Alan Vallance, the
ICAEW CEO, in attendance, both of whom are BBHSCA members.

Across the year we organised a total of 59 events and we had 221 unique attendees who were ICAEW members, plus we also
welcome many other accountants who work in ICAEW Firms to events and courses. These events include our Digital Accountants’
Club, the Women’s Accountancy Groups, Discussion Groups, two quizzes, including a new quiz in Milton Keynes and all our courses
and conferences. In addition, we produce our Livewire magazine and support our local universities through our mentoring scheme
and by awarding prizes.

| would like to thank all our dedicated volunteers for all their hard work, as the Society could not function without them. We are
always looking for new ideas and new volunteers so please do get in contact if there is something you would like to contribute. |
would also like to thank our staff and contractors who do all the background work, as well as often being the face of the Society at
events. In particular, | would like to thank Kim Shield who retired as our ICAEW Regional Executive a couple of years ago, but she has
continued to support the Society independently since by helping with the organisation of big events like the Annual Dinner. In March
2026 she helped to organise her last Annual Dinner for the Society and we wish here all the best for her full retirement.

Finally, please could [ also ask you to follow BBHSCA on Linkedin and ask to join our group on the platform. We give all the details
of upcoming events there, as well as posting photos of our members and guests attending.

Mikarf

Prepared by
Andrew Mead
BBHSCA
President

Date: 20 April 2026
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BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS
TREASURER'S REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2025

During the year ended 31 December 2025 the Society recorded a large deficit of £28,515 compared to a small surplus in the year
ended 31 December 2024 of £177.

The decline in 2025 was mainly as a result of:

* The Society's staff and related costs not allocated to conferences or events have increased substantially from £15,100 in 2024 to
£24,922 in 2025. This is mainly as a result of receiving less administrative support from the ICAEW since the Society became an
independent district society;

e The BBHSCA conference programme realising a surplus of £4,308 in 2025 compared with a surplus of £10,880 in 2024;

¢ The rate of interest receivable has stayed relatively high so that after corporation tax the Society earned £3,780 in 2025
compared to £4,536 in 2024;

e The 2025 Annual Dinner unfortunately made a loss of £6,270 compared to a small loss of £396 in the prior year which accounted
for the majority of our direct costs in putting on events for Members. The 2025 Annual Dinner did not attract the level of
sponsorship hoped for and the Society incurred additional costs in planning and organising the dinner, support that in the past
has been provided by the ICAEW's Regional Executive.

The Society’s reserves at 31 December 2025 are £114,475 compared to £142,990 at 31 December 2024.

In the first quarter of 2026, the Annual Dinner has been delivered at a lower net cost than in 2025, booking numbers on our courses
have been encouraging and the Society is looking to reduce the number of committee meetings to save costs.

Prepared by

Philip Dean . — ‘.‘ § (
BBHSCA VA /
Honorary Treasurer. S

/

Date: 20 April 2026 \/
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BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS
INDEPENDENT EXAMINERS' REPORT TO THE MANAGEMENT COMMITTEE OF
BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

Independent examiner's report to the Management Committee of Beds, Bucks & Herts Society of Chartered Accountants
| report to the Management Committee on my examination of the financial statements of the Beds, Bucks & Herts Society of
Chartered Accountants for the year ended 31st December 2025, which are set out on pages 5 to 8.

Responsibilities and basis of report
As the Management Committee of the Society, you are responsible for the preparation of the financial statements.

Having satisfied myself that the financial statements of the Society are not required to be audited and are eligible for
independent examination, | report in respect of my examination of the Society's financial statements. In carrying out my
examination | have followed the applicable directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Society as required; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form and content of financial
statements other than any requirement that the financial statements give a 'true and fair view' which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

T

Chris Trevor

Stoten Gillam Ltd
Chartered Accountants
Alban House

99 High Street South
Dunstable

LUG 3SF

pate: May 13, 2026

Page 4



BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)

FOR THE YEAR ENDED 31ST DECEMBER 2025

2025
Note £ £
INCOME
Conferences programme income 63,427
Conferences programme direct costs (59,119)
Conferences programme surplus 4,308
ICAEW annual support grant for events and activities 5,000
ICAEW insurance contribution -
ICAEW grant for running and operations of the Society 2,500
ICAEW grant for website development -
Total ICAEW grants received 7,500
Interest receivable 4,667
Less: Corporation tax at 19% (2024: 19%) (887)
3,780
15,588
EXPENDITURE
Events and services for members 2. (7,900)
Communication - Livewire (1,000)
Website development and running costs (3,353)
Administration costs:
AGM and accounts (832)
Independent examiners' fee (2,700)
Other costs q, (26,778)
(30,310)
Sponsorship, scholarships, etc. (250)
Committee activities (1,290)
(44,103)
(DEFICIT) / SURPLUS FOR THE YEAR (28,515)
Reconciliation of funds
Total accumulated funds brought forward 142,990
Total accumulated funds carried forward 114,475

The notes on pages 7 and 8 form part of these financial statements.

2024

5,000
500

4,000

5,603
(1,067)

(644)
(2,450)
(16,315)

All of the above results are derived from continuing activities. There are no other recognised gains or losses other than those

stated above.
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68,814
(57,934)
10,880

9,500

4,536

24,916

(2,374)
(525)

(19,409)
(250)
(2,181)
(24,739)

177

142,813

142,990



BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS

CURRENT ASSETS

Trade debtors

Prepayment and accrued income
VAT recoverable

Total debtors and prepayments
Cash at bank

CURRENT LIABILITIES

Trade creditors

Conference and event fees received in advance
Corporation tax payable

Accruals

Total creditors and accruals due within one year

NET CURRENT ASSETS

Financed by:
ACCUMULATED FUNDS

BALANCE SHEET

AS AT 31ST DECEMBER 2025

2025

(415)
(11,759)
(887)
(4,278)

2,743
18,876
2,334
23,953
107,861
131,814

(17,339)

114,475

114,475

2024

(5,380)
(6,584)
(1,065)
(3,193)

The Society's Management Committee acknowledge that it is responsible for preparing the financial statements in accordance

with the applicable law and regulations and the financial statements are required to give a true and fair view of the state of affairs
of the Society and of the deficit or surplus for the year.

The Management Committee confirms that the Society has:
* selected suitable accounting policies and then applied then consistently;
* made judgements and estimates that are reasonable and prudent;
¢ prepared the financial statements on a going concern basis unless it was inappropriate to presume that the Society would

continue in operation.

The notes on pages 7 and 8 form part of these financial statements.

The financial statements were approved by the Management Committee on 20 April 2026 and were signed on its behalf by:

Andrew Mead
President

Phil‘p&gan
Treasurer
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1,663
19,725
1,100
22,488
136,724
159,212

(16,222)
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BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

1. ACCOUNTING POLICIES

Basis of accounting
The financial statements have been prepared in accordance with the provision of Section 1A "Small Entities" of Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Accounting convention
The financial statements are prepared under the historical cost convention.

Self financing activities
Fees and direct expenditure on activities are reflected in the year in which the relevant event occurs. The Society funds itself by
its fee generating activities and grants received from the ICAEW. Any shortfall or overspend is funded from the Society's reserves.

Going concern

The financial statements have been prepared on a going concern basis. The Management Committee has a reasonable expectation
that the Society has adequate resources to continue in operational existence for the foreseeable future. The Society has sufficient
resources to cover its planned ongoing activities. As a consequence, the Management Committee believes that the Society is well
placed to manage its business risks successfully despite the current uncertain economic outlook.

Pension costs
The Society operates a defined contribution pension scheme. Contributions payable to the pension scheme are charged as a cost

in the period to which they relate.

2. EVENTS AND SERVICES FOR MEMBERS

The Society arranges events and activities for the benefit of the members of the Society, which are at least partly financed by
participating members or from other sources of income, such as sponsorship. The results of these activities, after charging direct
expenses, but before any contribution to the Society's overheads for running the activities, are as follows:

2025
Income Expenses Net
£ £ £

Annual Dinner 9,344 (15,614) (6,270)
Retired Members Forum 1,712 (1,892) (180)
Discussion Groups 925 (640) 285
Younger Members Group 4,002 (4,797) {795)
Women's Accountancy Group 859 (1,327) (468)
Annual Quizzes 2,084 (1,565) 519
Business Members Group 319 (1,310) (991)

19,245 (27,145) (7,900)

2024
Income Expenses Net
£ £ £

Annual Dinner 9,890 (10,286) (396)
Retired Members Forum 1,457 (1,869) (412)
Discussion Groups 350 (453) (103)
Younger Members Group 4,421 (4,899) (478)
Women's Accountancy Group 871 (1,696) (825)
Annual Quiz 883 (1,043) (160)

17,872 (20,246) (2,374)

The Society receives contributions from the Institute of Chartered Accountants in England & Wales (ICAEW) towards the cost
of events and activities for members and expenses incurred by the President in fulfilling the role during their year in office.

Up to April 2024, the ICAEW bore the cost of the salary and related employment costs of the ICAEW's Regional Executive. The
ICAEW continues to provide access to a number of support services at no cost to the Society.
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BEDS, BUCKS & HERTS SOCIETY OF CHARTERED ACCOUNTANTS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

3. STAFF COSTS
The average number of employees during the year was two (2024: one) plus one subcontractor.

The employment costs within the accounts are as follows:

2025 2024
£ £
Salaries 23,606 15,946
Employer's National Insurance - -
Employer Pension Contributions 1,436 1,116
Staff expenses claims 452 199
Total costs of employees 25,494 17,261
Cost of subcontractors 10,200 8,563
Total costs of employees and subcontractors 35,694 25,824
4. OTHER COSTS
2025 2024
£ £

Bank charges 92 (45)
Donations 260 -
President expenses 535 436
Staff and related costs not allocated to conferences or events 24,922 15,100
Subscriptions 47 35
Sundry expenses 879 553
Volunteer expenses 43 236

26,778 16,315

5. SPONSORSHIP, SCHOLARSHIPS, ETC.

The Society has an active programme supporting students in the three counties. In 2025, a total of £250 was spent {2024: £250)
which is analysed as follows:
2025 2024
£ £
Scholarships and prizes
University of Bedfordshire 250 250
250 250
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