BBHSCA 57" Annual General Meeting

At Rothamsted Conference Centre, Harpenden, AL5 2JQ
On Monday 11 May 2026 at 19.00

MINUTES
Present:
Heather Blackwood Ben Brophy Julian Daly Philip Dean Simon Essex
Sally Ferguson Lucy Ghawss Diana Godden Paul Hingston Clare Hopkins
James Johnson Darren Jordan Amy Lednor Hiral Kanzaria
Salman Magbool Simba Mareverwa Andrew Mead Angela Peden John Sheehan
Mark Trembling William Turner Jamie Wooldridge
Apologies received from: Stephen Clarke Fred Park Paul Weber
By Proxy:
In attendance: Kate Binks Nina Randall
Guests: Fareed Idris (attending virtually)
1. Andrew Mead, BBH President, welcomed all present to the Annual General Meeting and

introduced himself and the Officers present, Deputy-President Simba Mareverwa, Vice-President
Ben Brophy, Treasurer Philip Dean, Honorary Secretary Salman Magbool together with ICAEW
Council Members Julian Daly and John Sheehan. He asked if the Notice of the Meeting could be
taken as read. This was agreed.

Apologies and Proxy Forms received
Those received have been recorded above.

Minutes of the 56" AGM held on 12 May 2025
Andrew Mead called on Simba Mareverwa to propose the Minutes of the previous AGM held on 12
May 2025 be confirmed. Ben Brophy seconded the proposal and Andrew Mead asked those
present to confirm by a show of hands:-

Votes for = all

Votes against=0

Abstentions =0
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AGM MINUTES

Andrew Mead, Outgoing President’s report:

Review of the Year
= Thinking about my year as President, it is amazing how time has flown
= The first big event of the year was the Younger Member BBQ at St Michael’s Manor
e Alan Vallance ICAEW CEO, Derek Blair National President
e Plus lots of ACA students, University students, young accountants, young lawyers plus
some older accountants
e Great coverage on LinkedIn — Great evening
= Attended the University of Bedfordshire graduation and presented our prize
e Unfortunately, | could not attend the University of Herts graduation due to a diary clash
= Across the year we have organised 35 smaller group events or “Micro Communities” to use
Derek’s phrase
e Business members, younger members, discussion groups, retired members, the WAGs
& the golf society
= Two quizzes — | was please to attend the St Albans one, as | understand the MK one was hard!
= The conferences programme continues
e 21 courses plus the Accountant in Business in the last 12 months
e Lower than expected attendance at the end of last year but good attendance so far this
year
= Highlight of the year was the day of the Annual Dinner
e Mentors lunch with UH students and the mentor firms
¢ The showing of the Crossing the Line film with Duncan Wiggetts presenting
e A special Digital Accountants Club
¢ And the Dinner in the evening . Which | think everyone enjoyed if you believe the
feedback I received & LinkedIn comments
= All of this has been achieved through the 23 committee meeting, which | attended 22
= The work of 27 active volunteers
= Plus the hard work of our staff and contractors
= A big thank you everyone involved

Objectives
= | setout4 objectives at last year’s AGM:
1. Establish how an Independent District Society operates
2. Rebuild the links with the ICAEW
3. Live up to our objective of being the local representatives of the ICAEW
4. Above all we need to support our members locally
= Let me take these in two parts starting with the operation of an Independent Society and link
with the ICAEW. Then move on to representation and member support

Links with ICAEW
=  We were not expecting the reorganisation which has happened at the ICAEW
e Many of the old regional contacts have gone & there is a new Chief Membership Officer
(CMO) in Louise Coleman, who we have started working with
e There is a new way of approaching local member engagement which is encouraging
¢ Although we continue to suffer from the lack of administrative support from the ICAEW
e There have been some changes in the Regional Directors at the ICAEW and BBH’s has
just changed from Meghan Doyle to Simon Gray and we look forward to working with
Simon
= The Crossing the Line film was the first joint Independent DS / ICAEW event which created a
blueprint for the future with a view to better collaboration
» | wanted there to be a Celebration of Membership event in BBH in 2026 which unfortunately
did not happen even though we made a strong case for it
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AGM MINUTES

The new Regional Director & new CMO give us a great opportunity to reset the
relationship between the ICAEW & the District Society

Local representation and member support

The number of registered members has increased from 451 to 476 over the year
e Good but more work to do
e We also had 221 unique members attend one of our events in 2025 which is amazing
coverage
The number of non-member contact has increased from 524 to 654 which is a 25% increase
o Some will be staff at ICAEW firms and others will be ICAEW members who have not yet
joined
All of the successful events | listed earlier show how we continue to support ICAEW members
across the 3 counties and accountants more widely
Reaching a greater proportion of ICAEW members remains a big challenge
e We did a hard copy mailing to all Firms in the District which avoids the GDPR
challenges
e | know the ICAEW Membership team plan to do some more engagement on District
Societies with the 8500+ ICAEW members in BBH, we will continue to work with them
e We also need a better system to manage membership data which is again work in
progress

Final Messages

Finally, | would like to say | have really enjoyed my year
| would like to conclude with four asks of you.
First. thanks again for all the support from volunteers and staff
We are always looking for new volunteers.
So if you would like to get more involved, please make contact afterwards
| know the Society in good hands going forward with Simba and Ben following on after me
That brings be to my second ask
You will note that we are currently looking for a Vice President to follow on from Ben in 2 years’
time
¢ If you think you might enjoy the role as much as | have, please come and have a chat
afterwards
| would note that | will continue to work with Julian & John as your ICAEW Council
representatives
e The three of us bring different skills to the role
e ltis not always easy to influence the wheels of Council, and it is great working with
them
e Julian has just been elected as Chair of Council, so congratulations and best wishes to
him for the role which starts in a month’s time
John & my terms have 1 year left to run and John will be retiring in 2027
That brings me to my third ask
¢ If anyone would be interested in standing for Council, please come any talk to one of us
¢ The nominations will close shortly before Christmas with elections taking place in early
2027
| will be standing for re-election so that is my final ask of the evening
¢ Please vote for me in the Council election when the time comes
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Approval of the Society’s Accounts for the year ended 31 December 2025
Andrew Mead asked members if they had any queries in relation to the Accounts of the Society for
the year ended 31 December 2025. One typo was mentioned which will be addressed.

The adoption of the accounts was proposed by Philip Dean and seconded by Andrew Mead.
Andrew Mead asked those present to confirm the adoption of the accounts by a show of hands:-
Votes for = all
Votes against=0
Abstentions =0

Re-appointment of Independent Examiners
The re-appointment of Stoten Gillam and acceptance of their quote of £1550 plus VAT for the
Independent Examination of the 2025 Accounts was proposed by Philip Dean and seconded by
Simba Mareverwa. Andrew Mead asked those present to confirm the appointment by a show of
hands:-

Votes for = all

Votes against=0

Abstentions =0

Election of members nominated for the Management Committee

Under Rule 9(a) the following members of the Management Committee are retiring by rotation but
are eligible for re-election. Completed nomination forms to serve on the Committee have been
received from:

Crystal Boston
Ben Brophy
Salman Magbool

Under Rule 6(b) the following members of the Management Committee have been co-opted and
are due for election:

William Turner
In accordance with the Rules of the Society, the number of persons willing to stand for
appointment has not exceeded the number of vacancies, and the four persons stated above are

therefore deemed to be elected.

District Society Officers for 2026/2027
Andrew Mead announced the officers for the year ahead:

President: Simba Mareverwa
Deputy-President: Ben Brophy
Vice-President: Vacancy
Honorary Treasurer: Philip Dean
Honorary Secretary: Salman Magbool

Andrew Mead invested Simba Mareverwa as President for 2026/27. Simba Mareverwa invested
Andrew Mead as Immediate Past President. Simba Mareverwa invested Ben Brophy as Deputy
President.

Simba Mareverwa asked the Management Committee members to note that the next meeting will
take place on Monday 29 June 2026 at Hillier Hopkins office, 249 Silbury Blvd, Milton Keynes
MK9 1NA at 18:00
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AGM MINUTES

Simba Mareverwa, Incoming President’s welcome speech:

Good evening everyone and thank you for attending the 2026 BBH AGM.

Firstly, | would like to thank Kate and Nina for ensuring the AGM runs smoothly, and the BBH
ManCom team for their constant support to members across Beds, Bucks and Herts. In absentia, |
must also thank Kim, whose emails have filled my inbox since | moved to the Beds area in 2012;
she has been a godsend The 2026 President's Dinner was her final swan song with BBH, and we
are deeply grateful for everything she has given to this Society.

Who am I?

First and foremost, | am, and always will be, a BBH volunteer. We really do need more volunteers,
so please do reach out to me, to Kate, or to any of the volunteers you know if you would like to get
involved.

My name is Simbarashe Mareverwa. | am a CT specialist, an ICAEW member in practice who
qualified in 2016 (dabbled in accounting since 1999), and currently a Senior Partner at a
specialist tax advisory firm helping companies increase their cashflow through both tax and non-
tax funding, particularly around the innovation lifecycle — R&D tax, Patent Box, LRTR, capital
allowances, grants, business rates and HMRC enquiry defence (Commercial mediation). We are a
15-strong firm based in London and Manchester.

My unconventional route to qualification, overcoming many odds, has become part of my DNA —
and | would suggest that resilience is exactly what BBH needs right now.

Why and how I got involved

In short, it was — and still is — about belonging and support. After ten years with the same firm, |
was headhunted in March 2022 to lead a much smaller team at Innofund. The Covid-driven shift to
working from home meant that where | had once been surrounded by qualified colleagues across
accountancy, law and HR, | suddenly found myself the only qualified person, with two trainees and
other non-qualified staff. It was painfully lonely without a community of fellow professionals to lean
on in times of need, with no strings attached other than wanting the best for each other.

I was in need of a close professional community, and | found one at BBH.

My first BBH meeting was the EGM to decide whether to remain independent — a head-spinning
introduction to the Society in the flesh. The rest is history after a chat with Lucy!

My personal driver is to do what little | can to give another member in need of belonging and
support the same helping hand | received in my time of need. | am here to serve our community
more than anything else.

Where we have come from
We have benefited from excellent initiatives from recent past Presidents:
e Darren Jordan’s championed social mobility, and
e Lucy Ghawss’ established the BBH Women’s Network.
e Julian stepped forward to lead the Society through the change to becoming an
Independent Society, continuing to act as ICAEW’s boots on the ground while the Institute
itself was evolving and the SLA was being reshaped.

My predecessor, Andrew, picked up from where Julian left off:
e establishing how an Independent District Society should operate in practice while

rebuilding links with a changing ICAEW whose structures are now more settled.

Our objectives as an Independent District Society remain aligned with ICAEW CEQO Alan Vallance's
Direction 2030 and the goal of increasing member engagement.We continue to benefit from the
support of David Franklin, the ICAEW CFO, and our own Derek Blair, the outgoing ICAEW
President.
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Under Andrew's leadership we built strong relationships with Chief Membership Officer Louise
Coleman, our ICAEW Council members, and the incoming ICAEW President, Caroline Smale.

Current objectives
Looking ahead, our objectives are clear:
o Achieve operational efficiency while delivering our core programmes:

o the conference programme — still our primary source of member engagement;

o discussion groups — which provide vital support to many members; and
special interest groups — offering targeted support for members in business, retired
members, golfers, WAGS and young members through activities such as Sip & Paint and
BBQs.

¢ Enhance membership engagement:

o continue finding ways to increase active BBH members and get closer to the full 8,500
ICAEW members in our area;

o boost online engagement, especially via LinkedIn, to convert digital contact into
attendance at face-to-face events; and

o make further inroads in formalising engagement with the Chief Membership Officer,
including equal treatment of ICAEW membership celebrations and firming up the admin
support we were promised if we stayed independent as part of the SLA.

o Strengthen ties across all three Independent Societies —

o Thames Valley Society of Chartered Accountants and the Chartered Accountants of South
East (CASE) alongside BBH —
o and again work through the Chief Membership Officer to formalise that engagement.

o Build a sustainable future through partnering:

o create a framework that allows members to contribute via wider involvement in BBH
activities and
o sponsorship of key events so that the Society can sustain itself into the future.

Final message and thanks

| will be working with Ben and our senior volunteers to deliver all of this. On which note — we are
looking for a new VP, so do get in touch if that is something you might consider.

| owe a huge thank you to Andrew who, among many things,

e deepened our engagement with the ICAEW Chief Membership Officer and the three
independent district societies,

e hosted the first joint BBH—ICAEW event screening the “Crossing the Line” film with its writer,
Duncan Wiggetts,

e improved the quality of membership data — an ongoing project — and

e still managed to step in as BBH President when called upon, while remaining involved with
the conferences committee and providing training.

e He also oversaw 70 separate events.
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Our senior volunteers (YOU KNOW WHO YOU ARE), who lead the conference programmes,
discussion groups and special interest events, cannot go unmentioned; without them BBH would
not exist. In particular,
¢ | would like to recognise Maureen Lamburn, who is stepping down from leading the
discussion group events, and
e to say that we very much look forward to Crystal returning from her hiatus.
e there will also be a vacancy on ICAEW Council, as John Sheehan has served diligently over
the last few years is not standing for re-election — thank you, John.

Members of ICAEW Council deserve our thanks for the work they do on our behalf in shaping the
strategic direction of the Institute, and | would like to congratulate Julian on being appointed Chair
of ICAEW Council, directly holding the executive to account.

Finally, a massive thank you to our support team: to Kim, who has now officially provided her final
support for the annual dinner in 2026 — we are very grateful for her long and enduring contribution
and wish her all the best — and to Nina, who has settled into the team so well, and to Kate, whose
enhanced role has been instrumental as we look at how best to optimise that support.

I am honoured to serve as your President, and | look forward to working with all of you to ensure
BBH remains a place of belonging and support for every member.

The AGM is officially closed — time for the discussion panel in the next few minutes! Belonging &
Supporting each other through Al revolution!

Simba Mareverwa announced the close of the AGM.

Andrew Mead
President and Chair, 2025/2026

Post AGM Panel Discussion

After the formalities Simba Mareverwa chaired a discussion on “Navigating the Next Generation of
Accountancy: How Al Is Redefining Skills and Recruitment” the panellists were as follows:

Fareed Idris, Co-Founder & Head of Technology, Kreoh (virtual)
Ben Brophy, Founder, BAA Group

Jamie Wooldridge, Partner, Mercer & Hole

Darren Jordan, Partner, Moore Kingston Smith
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